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One of the greatest business and marketing lessons from South Park, 
the animated Comedy Central show from Trey Stone and Matt Parker, 
is where a bunch of gnomes steal underpants from the townsfolk based 
on the following business model:
•	 Step 1. Collect underpants
•	 Step 2. -
•	 Step 3. Profit
while singing a Disney-like happy tune.

When asked about step two, the gnomes stare blankly because 
obviously step three:profit is the important step.  
See it here: http://beautiful-email-newsletters.com/underpants-gnomes/

Too many companies today work on exactly this model.
•	 Step 1. Collect sign ups
•	 Step 2. -
•	 Step 3. Profit 

Then they look around confused when the profit does not materialise. 
Successful companies know that the selling starts after sign up. Step 2 
needs to help, prompt and encourage users, while continuing to sell the 
benefits of the product or service, right up to the point users hand over 
their credit card; and in many cases beyond.

Collected here are the automated 30 day email campaigns of the 
world’s leading web companies, picked apart and analysed to help you 
put together your own user activation campaigns.

Read on to see how these companies convert users from try to buy.  

Underpants Gnomes
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The perfect opening line

First impressions are important. Your first email sets the tone of your 
relationship and is a deciding factor on whether your subsequent 
emails, no matter how good, get read by your users.  
The welcome email must walk the delicate line of getting a user to do 
enough to see the value of your business without asking too much and 
causing your email to be filed away for reading later (or never). 

Compare the minimal, functional approach of Cliniko to bright and visual 
Asana who try get you excited about the next steps.

Bug tracking software Fogbugz.com tells you upfront what to expect 
over your trial to get you looking forward to their emails.

“Over the next six weeks 
I am going to send you 
exactly three emails. 
That’s it. I just want to 
help you learn a bit more 
about FogBugz.”

A welcome email most likely 
contains the users account 
information and will be referred to 
often. So a reminder to save the email with links to contact us, support 
and helpful guides like Squarespace.com is a good idea to help users.

Some companies like Mailchimp do two emails on sign up.  One is your 

Alan research <alanresearch36@gmail.com>

Fwd: Ready to Do Great Things?
1 message

Alan O'Rourke <aorourke@whatclinic.com> Fri, May 31, 2013 at 6:01 PM
To: alanresearch36@gmail.com

 

  

 

 

Asana makes it easy to focus on the things that matter.
These 3 simple steps will get you going!

Start a New
Project

What great things are you
working on? Asana is here

to help you do it

Capture What
Needs to Get Done

Get your ideas down,
then organize them
into individual tasks

Invite Your Team
to Help

Asana is great solo,
but even better when you

work with others!

 

Do Great Things Today »

 

Getting Started Video » Help Center » Best Practices » Asana Blog »

Thanks again for using Asana!

 

   

 
You received this email because you have an Asana account. Click here to unsubscribe from emails like this.

Asana · 1550 Bryant Street · Suite 900 · San Francisco, CA 94103
 

Gmail - Fwd: Ready to Do Great Things? https://mail.google.com/mail/u/0/?ui=2&ik=4e63587744&view=pt&search=inbox&th=13efb89f6f49aa1b

1 of 1 31/05/2013 18:02

Alan research <alanresearch36@gmail.com>

I'm a kiwi. I know a few things about FogBugz.

Fog Creek Software <customer-service@fogcreek.com> Sat, May 25, 2013 at 3:03 PM
Reply-To: Fog Creek Software <customer-service@fogcreek.com>
To: Ben <alanresearch36@gmail.com>

Is this email not displaying correctly?
View it in your browser.

Kiwi here. Hi. Thanks for trying FogBugz. Awesome choice (if I do say so myself). Over the next six

weeks I am going to send you exactly three emails. That's it. I just want to help you learn a bit more

about FogBugz. 

At the bottom of this email there is an unsubscribe button. If you hate email, or hate the number three, or

just think that kiwis are ugly (*sniff*), then that's your way out. Otherwise, read on.

Give us two minutes (maybe 5)
Try starting out with our FogBugz in Two Minutes guide. The Two Minutes guide gives you a brief

overview of all the things FogBugz can do. Good place to start.

.

Even better, the FogBugz demo video!

Learn about every basic feature of FogBugz. If you want to know about it, then it's probably there. Handy

chapter links let you go to exactly the subject you want.

Send us your questions
I have a flock of smart humans to answer your questions, so please send them an email at customer-

service@fogcreek.com

Thanks for trying FogBugz!

Sincerely, 

Kiwi

P.S. My humans also answer questions here, and you can see other questions that people have

asked: http://fogbugz.stackexchange.com/ 

 follow @FogBugz on Twitter | forward to a friend 

Copyright © 2013 Fog Creek Software, All rights reserved.
You are receiving this email because you started a trial at
http://try.fogbugz.com. We're striving to give you helpful tips and
information as you evaluate FogBugz or Kiln. But, we don't want
to annoy you. If you would rather not get these emails from us,
just click the unsubscribe link, and we will go away. We will bug
you no more. Banished. Kaput. Gone. Your trial will be safe,
though--you get to keep that!
Our mailing address is:
Fog Creek Software
55 Broadway

Gmail - I'm a kiwi. I know a few things about FogBugz. https://mail.google.com/mail/u/0/?ui=2&ik=4e63587744&view=pt&search=inbox&msg=13edc0a29...

1 of 2 31/05/2013 18:06
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account information. A second separate welcome mail starts you on a 
series of 9 how-to guides of their key functionality.

It is very easy to forget how effective personal can be.  Clinic booking 
site WhatClinic.com assign every new user a dedicated account 
manager so every mail comes from a real person, with a profile picture 
and signature. Likewise, e-commerce software Shopify.com (p.10) 
provide a user with their own guru to help. Print company Moo.com 
give their automated mails a personality called LittleMoo which gives a 
normal transactional email a sense of fun. 

“Hello Alan
I’m Little MOO - the bit of software that will be 
managing your order with moo.com. It will shortly be 
sent to Big MOO, our print machine who will print it 
for you in the next few days. I’ll let you know when 
it’s done and on its way to you.
Thanks,
Little MOO, Print Robot”

Alan research <alanresearch36@gmail.com>

Welcome to Squarespace.
1 message

Squarespace <support@squarespace.com> Sat, Mar 23, 2013 at 7:02 PM
Reply-To: support@squarespace.com
To: alanresearch36@gmail.com

A C C O U N T  I N F O R M A T I O N

 Your 14 day free trial starts today. Here is some important
information about your new account. You should save this
email, so you can refer to it later.

 

 

Your Website:
http://alan-orourke.squarespace.com

Your Login:
alanresearch36@gmail.com

Upgrade Your Account:
Account Settings

 

 
We are here to help.
Our award-winning support team is available 24/7 at
help.squarespace.com.

 

Squarespace, Inc. 459 Broadway, New York, NY, 10013, USA

Blog · Support · Twitter · Facebook

 

Gmail - Welcome to Squarespace. https://mail.google.com/mail/u/0/?ui=2&ik=4e63587744&view=pt&search=inbox&th=13d98a19656...

1 of 1 31/05/2013 17:56

NºNº
archivearchive forwardforward

Whether you're a total beginner or an old pro ready to
design your own template from the ground up,

we've got you covered.

Designer TemplatesDesigner Templates

We've got more than 400 designer templates available in every account. Drop in your content,
and you're all set.

MailChimp's template designer tools take care of the hard work for you, from helping you create
a header image for your email to crafting a theme that matches your website's look and feel.

AutoConnect TemplatesAutoConnect Templates

Our AutoConnect templates grab your latest posts on Facebook or Twitter, add an invitation
from Eventbrite, collect feedback with SurveyMonkey, and more.

Basic Layout TemplatesBasic Layout Templates

Start with one of 30 different Basic Layout Templates, and customize to your heart's content
without even touching HTML. Plus, you can do it all in a comfortable interface with our
WYSIWYG (what you see is what you get) editor.

Can you handle HTML? Create your own custom template with our template language, or start
with our Email Blueprint (available on GitHub).

If you're not sure which template is the best fit for you, check out our list of common scenarios,
and templates to match them.

Look What You Can Do
More than two million people use MailChimp to send beautiful newsletters. Browse a selection
of amazing designs to find the perfect inspiration for your next campaign.

Learn more in MailChimp's guideLearn more in MailChimp's guide

© MailChimp, All Rights Reserved. Love what you do.
512 Means St. • Suite 404 • Atlanta, GA 30318 USA
terms of use | privacy policy | login to MailChimp archivearchive forwardforward unsubscribeunsubscribe

Getting started with MailChimp Templates http://us2.campaign-archive1.com/?u=ea39d4a37ae3343c217eaadde&id=6691...

1 of 1 2013.05.24. 13:58
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30 days and counting...

You have 30 days to convert a user to a paying customer starting NOW. 
The clock is ticking. What will you do?

The following pages collect and analyse the messaging and strategy 
companies use to convert trial users to customers in the most important 
30 days after sign-up.  Each company’s strategy is broken down and 
presented in an easy to understand, single page, visual guide.
You can dig into individual emails on subsequent pages to see how 
users are prompted to action.

While monthly email newsletters are not strictly part of an activation 
campaign you should be aware they will be going out at the same time 
so you need to ensure your messaging supports activation.

Read, analyze, and take note of what approach would work for your 
company and turn your users from try to buy.
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From:  Shopify <mailer@shopify.com>
Date: Thu, Mar 21, 2013 at 6:19 PM
Subject: Welcome to Shopify

day after sign-up

From:  Shopify <mailer@shopify.com>
Date: Thu, Apr 4, 2013 at 6:35 AM
Subject: Your online store has closed

From:  Shopify <mailer@shopify.com>
Date:  Tue, Apr 2, 2013 at 9:27 AM
Subject: Your online store is about to close

Monthly Newsletter
From:  Shopify Newsletter 
<newsletter@shopify.com>
Date:  Thu, Apr 4, 2013 at 10:18 PM
Subject: Get more online sales in April

E-commerce software, online store builder 14-day trial
Shopify
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Subject: 
Welcome to Shopify

Sent: 
Immediately

Call to action:
Get ready for some 
sales

01

Shopify have one of the nicer designed email 
sequences. It is great how they introduce your 
personal account manager Alex and devote a full 
third of the email to it. They sell the benefits 
along with the next steps they want you to 
take.
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Subject: 
Your online store is 
about to close

Sent: 
Twelve days after 
signup.

Call to action:
Buy today 
& get $100 google 
adwords credits.

13

Again Shopify reinfor ce the personal touch. 
You can phone and chat about what plan you 
should buy. Shopify know the power of real 
people.
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Subject: 
Your online store has 
closed

Sent: 
Fourteen days after 
signup

Call to action:
Re-open your store 
by picking a plan

15

I like the extra hook of saying they have 
not yet deleted your data. The fear of losing 
something is a much more powerful driver of 
behaviour than the want to get something.
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Monthly Newsletter

Subject: 
Get more online sales 
in April

Sent: 
Fourteen days after 
signup

Content
Business & marketing 
advice
Sell more in April
Learning resources
Free 24x7 support
Join our community
Our best blog posts
Try our theme store

15
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From: Cliniko <support@cliniko.com> 
Date: Tue, Mar 26, 2013 at 4:24 PM
Subject: Welcome to Cliniko!

From: Cliniko <support@cliniko.com> 
Date: Thu, Apr 18, 2013 at 5:36 PM
Subject: Cliniko - 7 days of free trial left

From: Jim Sadusky <support@cliniko.com> 
Date: Fri, Mar 29, 2013 at 4:30 PM
Subject: Need help with Cliniko?

Monthly Newsletter
From: Cliniko <info@cliniko.com> 
Date: Tue, Apr 16, 2013 at 6:28 AM
Subject: Cliniko News - April 2013

From:  support@cliniko.com 
Date:  Thu, Apr 25, 2013 at 5:43 PM
Subject: Cliniko subscription ended

Medical Practice Management Software 30-day trial
Cliniko

01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31



16 30 Days To Sell - Converting users from try to buy.

Subject: 
Welcome to Cliniko!

Sent: 
Immediately

Call to action
Set up your clinic

01

Subject: 
Need help with 
Cliniko? 

Sent: 
Three days 
after signup

Call to action:
Contact us. We are 
real & here to help.

04

The personal touch from Jim helps this email 
seem genuine and helpful.
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Monthly newsletter

Subject: 
Cliniko News - 
April 2013

Sent: 
Twenty one days 
after signup.

Content:
Letter from the 
founder
New staff (we are 
growing)
System updates & 
new features

22
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Subject: 
Cliniko - 7 days of 
free trial left

Sent: 
Twenty three days 
after signup.

Call to action:
Add your credit card 
for uninterrupted 
service.

24

Subject: 
Cliniko subscription 
ended

Sent: 
Thirty days after 
signup.

Call to action:
Times up.
To continue, log in 
and add payment 
details.

31

A great series of mails but Cliniko undermine 
the message and power of this mail. They say 
time is up and pay now. Then say, oh hang 
on, you still have a few days. I am lazy so 
I will hang on for a few more days.

It’s common to follow up after a few days 
with a last, last chance mail or even a special 
offer. A hail mary email it is called. But best 
not to worn users it is coming.
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Like it? Please share it.

“Just read the first two chapters of 30 Days To Sell by Alan 
O’Rourke. Recommended. Download free at http://goo.gl/
G4VYq #30daystosell“

Click to share

The book will be out on September 3rd.

http://www.facebook.com/share.php?u=http://beautiful-email-newsletters.com/30daystosell/&t=Just read the first two chapters of 30 Days To Sell by Alan O�Rourke. Recommended. Download free at http://goo.gl/G4VYq #30daystosell
https://plus.google.com/share?url=http://beautiful-email-newsletters.com/30daystosell/
http://www.linkedin.com/shareArticle?mini=true&url=http://beautiful-email-newsletters.com/30daystosell/&title=30 Days To Sell Free&summary=Just read the first two chapters of 30 Days To Sell by Alan O�Rourke. Recommended. Download free at http://goo.gl/G4VYq #30daystosell&source=30 Days To Sell
http://twitter.com/home?status=Just read the first two chapters of 30 Days To Sell by Alan O Rourke. Recommended. Download free at http://goo.gl/G4VYq #30daystosell
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Pre-order 30 Days To Sell

Release date: September 2013

Sign-up to get notified when the book is available to pre-order
and get an exclusive subscriber only chapter to download.

http://beautiful-email-newsletters.com/30daystosell/

Available in paperback and digital
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Beautiful Email Newsletters

Daily inspired email marketing and design at the #1 newsletter gallery 
showcase on the web.
http://beautiful-email-newsletters.com



22 30 Days To Sell - Converting users from try to buy.

50 Monster Ideas 
MORE links and Customers

50 link building ideas Google does 
not want you to know!

This book is designed to provide more 
actionable items per $ than a typical 
marketing book.

•	 Do you need to get your website to 
the top of Google?

•	 Is your marketing budget being 
cut but you still need to bring more 
customers to your website?

•	 Do you wish you had a straight 
forward list of the most effective 
ways to get first in the search 
listings?

In this book learn proven ideas to build 
the profile of businesses big and small 
all over the world. 

Available in Paperback and ebook from Amazon $9.95.
http://www.beautiful-email-newsletters.com/50_monster_ideas_seo_
linkbuilding/

*****
“This is a practical guide, well written, witty and most of all useful! 
Actual useful examples of how things work. It really got our creative 
juices flowing in the office. I honestly can’t wait to implement these “
~ Eoin Bara, V7.ie

****
“Nice, easy to read guide that doesn’t bombard you with terminology and 
phrases and instead just covers the facts and shows you how to get on 
with building links and driving traffic. “
~ Donal Cahalane, smallbusinessrebels.com
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About the Author

Alan is a creative director with over ten years of award winning creative 
strategy, marketing and user engagement design.  Author and speaker, 
Alan previously ran one of Irelands leading design agencies where he 
was nominated for a BAFTA award. Alan later founded online marketing 
software company Toddle.com, building a user base of almost 30,000 
users worldwide before selling the company.  He is a graduate of 
business development in DIT but more importantly studied film and 
almost broke through to Hollywood playing snooker player number 2 
but they didn’t show his good left side .

     alan@spoiltchild.com  Linkedin.com/in/spoiltchild 
     @alanorourke  

You can also follow Alan under the alias @ben_approves as he 
showcases some of the best email designs on 
www.beautiful-email-newsletters.com
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You have 30 days to convert a user to a paying customer starting NOW. 
The clock is ticking. What will you do?

Collecting and analysing the messaging and strategies the leading 
e-commerce, software and service companies use as they convert trial 
users to customers in the most important 30 days after sign-up. 

Each companies strategy is broken down and presented in an easy to 
use and understand visual guide.

30 days to sell is a must buy if you are looking to automate and improve 
new customer conversion. 

This book covers:
•	 Activation campaigns from the worlds leading web companies.
•	 Easy reference guide - what message to send and when.
•	 Full page examples of each marketing message.
•	 Steal ideas from successful entrepreneurs, marketers and growth 

hackers.
•	 Two new bonus chapters showcasing more activation campaigns.

Converting users from try to buy!


